MANAGEMENT & LEADERSHIP

HELPING YOU TO CREATE EXCEPTIONAL LEADERS

* Agile Leadership

* Anti Harassment & Bullying

» Appraisal Skills

* Assess Your Management Skills
* Authentic Leadership

» Building Your Team

» Disciplinary Management

» Coaching

» Coaching Across Cultures

» Continuous Improvement

» Delegation

» Developing Management Style
» Developing Trust With Your Team
» Developing Your People

* Emotional Intelligence

* Empower Your Team

» Entrepreneurial Thinking

* Feedback

» Grievance Management

* How Effective is Your Team?

* |Introduction to Management

» Leadership

» Leading Your Team to Great Results
* Managing Absence

* Managing Ambiguity

* Managing Change

* Managing Different Generations
* Managing Meetings

* Managing People

* Managing Performance

* Mentoring

* Monkey Management

@ info@creativedgetraining.co.uk

@ +44 1908 232725
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Motivating Others

Neuro Leadership
Overcoming Unconscious Bias
Planning & Organising
Running Effective 1-1 Reviews
Selection Interviewing

Setting Goals & Objectives
Talent Management

Team Briefing

The Engaging Manager

The Organised Manager

The 3 Secrets of Management
Wellbeing for Managers
90-Minute Teambuild

All courses are available in both
Virtual & Face-to-Face formats
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