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BUSINESS SKILLS

HELPING YOUR BUSINESS STAY ONE STEP AHEAD

» Budgeting Basics Stakeholder Management

» Business Planning Tools Strategic Thinking

» Competitor Analysis
» Driving Profit & Cash Flow - EBITDA
» Making Commercial Decisions

The Language of Finance

Understanding Accounts Part 1

Understanding Accounts Part 2
» Managing Projects

» Managing Risk

» Shareholders & Managers

All courses are available in both Virtual & Face-to-Face formats
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